Nhirng kinh nghiém rit ra tir cong tac chi dao Dai hi
Nguyén Kim Long
Pho Bi thu Pang uy Khoi cac co quan tinh

Pai héi chi bo trwe thugc dang Gy co sé¢ nhiém ky 2020-2022 la dot
sinh hoat chlnh tri sau rong trong toan Dang, thanh cong cua dai hgi la tlén
dé dé to chirc tot dai hoi diang b cac cap, tién t6i Dai hoi dai biéu toan quoc
lan thir XIII ciia Pang. Quan triét siu sic quan diém, ¥ nghia va tim quan
trong d6, Ban Thuong vu Pang ity Khoi cac co quan tinh da tich cuc chi
dao cac dang iy co sé don doc viée trién khai dai hdi chi bd truwe thude va
di dat nhiéu két qua dang ghi nhan.

Ban Thuong vu Pang ty Khéi cac co quan tinh da trién khai dong bo cac
chi thi, huéng dan ctia Trung uong, cua Tinh ty dén tin toan thé dang vién trong
toan Pang bd Khoi, kip thoi ban hanh Ké hoach s6 75-KH/DUK, ngay 26-9-
2019 thuc hién Chi thi s6 35-CT/TW cua B Chinh tri chuan bi va t6 chire dai
hoi dang céc cép, Pai hoi dai biéu bang bo Khdi cac co quan tinh lan tha X1V,
nhiém ky 2020-2025, phan cong cac dong chi uy vién Ban Thuong vu, lanh dao,
chuyén vién cic ban, Van phong Pang tiy Khoi tap trung vé co sé nam tinh hinh
va hudng dan cho cip uy co sé tir khau chuan bi cac van kién.

Bé4o c&o chinh tri trinh dai hoi phai duoc t6 chuc 14y v kién rong rii trong
can bo, dang vién. Quy trinh thuc hién cac budc chuin bi nhan sy tham gia cap
uy nhiém ky 2020-2022 theo dung quy dinh, hudng dan cua cép trén. Pic biét
trong cong tac nhan su lan nay, cac cap uy phai quan triét va thuc hién nghiém
tu tuong chi dao cua Chi thi s6 35-CT/TW la: “Kién quyét sang loc, khong dé
lot vao cap iy khoa méi nhiing nguoi ban linh chinh tri khong ving vang; pham
chat, nang lyc, uy tin giam sut; thiéu guong mau, mat doan két, cuc bo, bé phai,
co hoi, thay dung khong dam bao vé, thay sai khong dam dau tranh; ¢ biéu hién
suy thoai vé tu tuong chinh tri, dao die, 16i song, “tu dién bién”, “ty chuyén
hoa” trong ndi bo; chay chirc, chay quyén, tham nhiing, tiéu cuc, “lgi ich nhom”,
vi pham nguyén tic tip trung dan chi, quy ché, quy dinh hién hanh cta Dang,
Nha nudc, tiéu chuan chinh tri va nhiing diéu dang vién khong duogc lam; quan
lidu, ctra quyén, thiéu gan bé mat thiét voi nhan dan; ban than hodc vo (chong),
con vi pham cac quy dinh ctia Bang, chinh sach, phap ludt cua Nha nudc lam
anh hudng td1 uy tin co quan, don vi, ban than can bog; két qua thuc hién nhi¢m
vu khong cao”. Ban Thuong vu Pang ty Khéi chi dao mdi dang bo co sé chon 1
dén 2 chi bo dé t6 chuc dai hoi diém rat kinh nghiém chung cho dang bo.

Pén ngay 27/3/2020, trong Pang bd Khdi cac co quan tinh, 299/307 chi
bo truc thudoc dang uy co sd, 1/3 dang bo bg phan truc thudc dang uy co so da
hoan thanh dai hdi, con 8 chi bd va 2 dang bd bo phan theo ké hoach s& hoan
thanh trong thang 3-2020 nhung do dién bién phtrc tap ctia dich bénh Covid-19
nén tam hoan.

Nhin chung, dai héi chi bo tryc thude dang uy co so trong Dang bo Khbi
da dat dugc nhitng két qua dang ghi nhan, dé 1a: nd1 dung bao cdo chinh tri trinh



dai hoi da bam sat nghi quyét, chtrc nang, nhi¢ém vu cua tung chi by, danh gia
trung thuc, khach quan, toan di¢n tinh hinh va két qua thuc hién nghi quyét dai
hoi chi bd nhiém ky 2017-2020, nhat 1 nhitng nhiém vu trong tim, cong tac xay
dung, chinh dén Dang, cong tac dau tranh phong chong tham nhiing, 1ang phi,
lam rd nhimg uu diém, khuyét diém, nguyén nhan, nhat 13 ‘nguyén nhan chu
quan; dong tho1, rat ra dugc nhitng bai hoc kinh nghiém sau sac dé 1anh dao, chi
dao, to chirc thuc hién trong nhiém ky méi dat hiéu qua cao hon.

Bao cao kiém diém cua cap uy, cua bi thu, pho bi thu da nghiém tic nhin
nhan mot cach thang thin ca vé vu diém, khuyet diém, chi 6 nguyén nhan, nhat
1a nguyén nhan chu quan ddi véi nhimg yéu kém, khuyét diém; xac dinh r trach
nhiém, d(‘A)ng thoi dé ra ké hoach, bién phap stra chira, khic phuc trong nhiém ky
toi.

Viéc tham gia thao ludn tai dai hoi kha tot. Hau hét cac dai hoi da danh
thoi gian thoa dang cho dai biéu thao luan dong gop vy kién vao dy thao vin kién
v6i tinh than thang than, day trach nhiém. Mdi dai hdi c6 tir 3 dén 5 y kién tap
trung vao cong tac lanh dao thuc hién nhi€ém vu chinh tri, cong tdc xay dung
Pang va xay dung cac doan thé chinh tri. Cac y kién thao luan di sau vao danh
gia tinh hinh thyc hién nghi quyct nhiém ky qua cua chi bg, cong tac lanh dao,
chi dao cua chi uy, dong thoi dé xuat bo sung nhiing giai phap, bai hoc kinh
nghiém cho nhiém ky mai.

Cong tac chuan bj nhan sy dai hoi dugc cac cap uy dang quan tam chi dao
thue hién chat ché, dung quy trinh hudng dan clia cap trén, so cap uy vién tai clr
va tham gia 1an du déu bao dam tiéu chuan va da dugc quy hoach. Nhan sy bi
thu, pho bi thu chi b déu gan v6i nhan sy quy hoach can b¢ lanh dao chu chot
co quan, phong, ban, don vi. Trong do, gan 100% chi bo co cau bi thu 1a truong
co quan, phong, ban, don vi, chi trir mot s6 don vi cong tac can b chwa 6n dinh.

Cong tac diéu hanh va phuc vu dai hoi hau hét duoc chuan bi ky ludng,
doan chu tich dai hoi co su phan cong diéu hanh chi tiét va cu thé, cac thanh
vién phu trach timg phan viéc c¢6 chuan bj kich ban da gitp cho viéc diéu hanh
nghiém tuc, thong suot.

Bén canh nhiing két qua dat dugc néu trén, dai hoi chi b truc thude dang
uy co s¢ trong Dang bo Khéi cac co quan tinh van con mot s6 han ché, nhu: Mot
sO cap uy chua thyc sy quan tam quan triét chi thi, quy dinh, quy ché, huéng dan
cua cap trén vé dai hoi Dang, trién khai va to chtrc dai hoi con cham; c6 noi van
kién dai hoi dau tu chua dung mirc, chua tuan thu cac budc quy trinh lay ¥ kién,
bao cao tinh hinh thyc hién nghi quyét nhiém ky con chung chung, chua xac
dinh 3 cac giai phap trong tim dé thue hién t6t nhiém vu chinh tri trong nhiém
ky té1. Vige thao luan tai dai hdi mot s6 noi con it, chua di sau phan tich gép y
vao cac van kién cua dai hoi, mot sd noi con ling ting trong diéu hanh dai hoi,
nhat 1 diéu hanh phan bau ct.

Tur nhitng két qua dat duoc, tdn tai, han ché trong t6 chire dai hdi chi b
true thudc dang iy co so, dé 1am t6t hon trong to chirc dai hoi cac cép tiép theo,
can lam t6t mot s6 ndi dung sau:



Mot 14, cac cap ay dang phai ty giac, chu dong nghién ctru k§ cac van ban
chi dao huéng dan cua cap uy cap trén trudc khi trién khai quan triét dén tin
dang vién; kip thoi xay dung ké hoach, hudng dan phan cong trach nhiém cu
thé cho tirng cip uy vién chi dao dai hoi; t6 chirc tot viéc dai hoi diém chi b dé
rut kinh nghi¢m chung.

Hai 1a, cong tac chuin bi vin kién phai that su chu ddo, ding quy trinh
huéng dan, danh gia sat ding voi tinh hinh thuc hién nghi quyét nhiém ky qua,
chi ra duoc nhitng mat han ché, yéu kém, phan tich lam ré nguyén nhén, dé ra
nhiing giai phap cu thé, xdy dung phuong hudng, chi tiéu nghi quyét nhiém ky
moi phai bam sét chi tiéu, nghi quyét ctia cap ty cap trén.

Ba 13, cong tac chuan bi nhan sy cdp uy phai thuc hién dung quy trinh,
quy dinh, bao dam ti€u chuan, quan diém cta Chi thi 35-CT/TW, co cau hop ly,
co ban ngudn cap ty phai c6 trong quy hoach. Kién quyét khong co cau vao cap
iy khoa méi nhitng can bo, dang vién co uy tin thap, ning luc cong tac han ché,
dang trong thoi gian thi hanh ky luat tir hinh thite khién trach tré 1én...



