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MOT SO KET QUA NOI BAT CUA
TRUNG TAM DICH VU PAU GIA TAI SAN NAM 2019
Pham Lé Son,
Giam dbc Trung tdm Dich vu dau gia tai san Quang Binh

Mot s6 két qua ndi bay caa Trung tdm Dich vu dau gié tai san nim 2019

Vi quyét tam thi dua hoan thanh cac nhiém vu dit ra, Lanh dao Trung tdm Dich
vu dau gi4 tai san Quang Binh (Trung tdm) d3 néu cao tinh than trach nhiém, guong
mau cua ngudi dimg dau, tap trung vao cac nhiém vu trong tam, trong diém, tich cuc
tim kiém tai san, khach hang, giai quyét cac khé khin, vudng méc, phat huy tinh than
trach nhiém, doan két cua céng chirc vién chire, ngudi lao dong cua don vi. Vi thé, cong
tac dau gia tai san nam 2019 di dat duoc nhitng két qua tich cyc.

Trong nam, Trung tim d tich cyc trién khai Luat Pau gia tai san va cac vian ban
huéng dan thi hanh, Ké hoach s6 394/KH-UBND ngay 15/3/2017 cua UBND tinh vé
trién khai Luat PAu gia tai san. Viéc thuc hién cac thu tuc dau gia theo dung voi quy
dinh cua phap luat, dam bao thyuc hién quyén va loi ich hop phap cua nguoi tham gia
dau gi4, khong cd tinh trang vi pham phap luat trong qua trinh t6 chirc dau gia tai try so
cling nhu cac cudc dau gia tai cac huyeén, thi xa trén dia ban tinh. Nam 2019, Trung tam
da ky két duoc 91 hop ddng dich vu dau gia tai san; to chic 553 cude dau gia thanh; gia tri
tai san ban duogc 1 hon 1.429 ty dong, ting 136% so véi cling ky nam truéc (Cung ky nim
2018 gia tri tai san ban duogc 1a hon 605 ty ddng), chénh léch ting so véi gia khoi diém 1a
hon 210 ty dong, ting 47% so Vi cung ky nam truoc (cung ky ndm 2018 1a hon 142 ty
dong). Qua do, gop phan tang dang ké ngudn thu ngan sach Nha nudc, dong gop tich
cuc cho su phat trién kinh té - xa hoi cua tinh nha, gép phan hoan thanh tét nhiém vu
chinh tri caa tinh,

Trung tim da 1am tot vai trd 14 don vi gitip Lanh dao Sé Tu phap thuc hién nhiém
vu quan 1y nha nudc trong linh vuc dau gié tai san théng qua viéc kip thoi phan anh tinh
hinh chap hanh phap luat trong linh vuc dau gi4 tai san, nhitng thuan loi va khé khin
trong trién khai thi hanh Luat DAu gia tai san va cac van ban lién quan. Thyuc hién tét
nhiém vu cai cach hanh chinh, kiem soét cdc thu tuc trong linh vuc dau gi4; thyc hién
nghiém tuc cong tac thuc hanh tiét kiém, chong lang phi, phong, chéng tham nhiing; dam
bao an ninh trt tu, an toan xa hoi, phong chdng chay nd, an toan giao thdng; Cong khai
minh bach trong mua sam tai san cong, tai chinh ngan sach, cong tac té chtc can b, cong
tc tuyén dung, quy hoach, dao tao, bdi dudng, danh gia can bd, b nhiém, luan chuyén,
didu dong, nang luong, khen thuong, Ky luat,.. ddi véi vién chie va ngudi lao dong. Tiép
tuc trién khai thuc hién viéc hoc tap va l1am theo tim guong dao dticc H6 Chi Minh theo
Chi thi s6 05/CT-TW, thuc hién nghiém tlc cac chi truong, chinh sach Nghi quyét, quy
dinh cua Pang, Nha nuéc vé thuc hanh tiét kiém, chdng lang phi trong cong viéc, y
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thirc phuc vu ngudi dan, khach hang, tir 46 gop phan xay dung don vi ludn doan két,
trong sach, vitng manh.

C6 duoc két qua trén 1a do Trung tAm da thuc hién dong bo cac giai phap sau:

Thir nhat, Trung tam luén chu dong phdi hop voi nguoi ¢0 tai san dé ap dung cac
hinh thire d¢au gia mai nham han che cac tiéu cuc trong dau gi4 tai san nhu thong dong,
dim gia nham dam bao tai san tiép can véi dai chung ngudi mua, qua d6 phat huy cao
nhat gia tri hang hoa cua tai san, vi vay cac tai san duoc ban thong qua dau gia tai
Trung tdm chénh léch giira gia ban va gia khoi diém ngay cang tang, dic biét 1a dau gia
quyén sir dung dat.

Thtr hai, Trung tam da trién khai thuc hién Phong trao “4 xin”, “4 luén”. Cu thé
“4 xin” 1a Xin chao; Xin phép; Xin 15i; Xin cam on va “4 luén” 1a Ludn mim cudi;
Ludn lang nghe; Ludn thau hiéu; Luon gitp d5. Qua d6 gbp phan nang cao chét luong
phuc vu khach hang khi d¢én don vi thuc hién dich vu dau gié tai san.

Ba I3, ddy manh ng dung c6ng nghé thong tin vao hoat dong. Trung tam tiép tuc
trién khai nghiém tuc viéc sit dung phan mém Hé thdng quan 1y nhan su, phian mém Hé
thdng quéan 1y van ban va diéu hanh; dé phuc vu viéc trao doi van ban dién ti trong hoat
dong quan 1y nha nudce, da s6 vian ban di va vin ban dén duoc thyuc hién qua hé théng quan
Iy van ban; sir dung phan mém Quan ly nhan sy, thuong xuyén cap nhat, bé sung dit lidu
khi ¢6 thay doi. Ch trong van hanh c6 hiéu qua Trang thong tin dién tir cia Trung tam
Dich vu dau gia tai san tinh Quang Binh nham ting cudng viéc pho bién rong réi cac
thong tin vé dau gia tai san, gidi thiéu vé co cau to chuc va tinh hinh hoat dong cua
Trung tdm, ddng thoi nang cao tinh chuy@n nghiép va tro thanh kénh thong tin dai
chung trong linh vyc du gi4 tai san. Theo d0, cac khach hang c6 nhu cau tham khao
cac thong tin vé dau gia tai san déu co thé truy cap vao Trang Thong tin dién tir cua
Trung tdm dé tim hiéu cac thong tin ddu gia; d6ng thoi tao thuan tién cac td chic ¢ tai
san, cac don vi ¢ quyén dua tai san ra dau gia hay cac ca nhan, té chic ¢6 nhu cau tim
kiém mot don vi chuy@n thuc hién cac cudc dau gia tai san.

Thir tu, Trung tdm da tap trung chi dao doi ngii cong chuc, vién chie, nguoi lao
dong cua don vi tang cuong Ky luat, ky cuong cong vu, chap hanh nghiém tic noi quy,
quy ché cua don vi. Bo may hoat dong caa Trung tdm dan hoan thién vé sé luong va
chat luong. P c6 sy chuyén mon hoa trong cong viéc, phan cong cu thé timg linh vuc
hoat dong. Viéc bé tri, sir dung vién chic tai cac bo phan vé co ban phl hop, ding
chuyén mon dugc dao tao; phat huy dugc nang luc, s¢ truong cua vién chirc va nguoi
lao dong. Ngoai ra, Trung tam di chu trong cong tac dio tao, bdi dudng doi ngii vién chic;
thuong Xuyén tao moi diéu kién cho vién chtc va ngudi lao dong trong don vi duogc
tham gia cac 16p bdi dudng, tap huan nghiép vu, Iy luan chinh tri nhim nang cao ning
luc 1am viéc, trinh d6 chuy@n mdn, nghiép vu, tu twéng chinh tri va dao dic nghé
nghiép. Hién nay, doi ngli vién chirc, nguoi lao dong thudc Trung tdm la 18, trong d6 c6
03 Thac s¥; 14 Pai hoc; 01 Trung cap. Nam 2019, Trung tdm da cu 01 vién chac tham
gia ddo tao nghiép vu dau gia tai Ha Noi; 02 vién chic tham gia 16p Trung cap ly luan
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chinh tri; 02 vién chac tham gia 16p bdi dudng kién thic quan 1y nha nuéc chwong
trinh chuyén vién; cir 01 vién chiic tham gia l6p boi dudng lanh dao, quan Iy cap so; 01
vién chirc tham gia 16p bdi dudng du nguon chic danh can bo 1anh dao, quan ly Cap S0,
nganh; 03 vién chuc dang hoc 16p Thac si. Ngoai ra, Trung tam con cu cac d4u gia vién
tham gia cac Hoi nghi bdi dudng, tap huan nang cao kién thuc, ki ning do Bo Tu phap,
S¢ Tu phap td chic.

Th nam, Trung tdm da thyuc hién 4p dung Hé thdng quan Iy chat lwong theo Tiéu
chuan quéc gia TCVN 1SO 9001:2008 vao hoat dong. Can cir Quyét dinh s6 19/2014/QD-
TTg ngay 05/3/2014 cua Thu tudng Chinh phu vé viéc &p dung Hé théng quan 1y chat
lwong theo Tiéu chuan quéc gia TCVN 1SO 9001:2008 vao hoat dong cua cac co quan, t6
chic thudc hé théng hanh chinh nha nudc; Hé thdng quan Iy chat lwong theo tiéu chuan
TCVN ISO 9001:2008 d3 duoc thay thé béing Hé thdng quan Iy chat luong theo tiéu chuan
TCVN 1SO 9001:2015 (theo Quyét dinh sé 2161/QD-UBND ngay 04/7/2018 cia UBND
tinh Quang Binh vé stra doi, bo sung Ké hoach ap dung Hé théng quan ly chat lwong theo
Tiéu chuan TCVN ISO 9001:2008 vao hoat dong cua cac co quan hanh chinh nha nuéc
trén dia ban tinh Quang Binh); hién nay, Trung tim di xay dung xong Hé théng quan Iy
chat luong trong linh vuc dau gia tai san pht hop véi tiéu chuan TCVN 1SO 9001:2015.

Bén canh hoat dong chuy@n mén cac hoat dong doan thé duoc Trung tam tich cuc
huong ung va tham gia. Nam 2019, Trung tam da huong tng va tham gia Hoi thi cam
hoa nghé thuat véi chi dé “Nguoi Phu nit Viét Nam” va thi nau an véi cha dé “Bira
com gia dinh ngay chii nhat” do Cong doan S& Tu phap t6 chirc nhan ngay Quéc té Phy
nit 8/3, tham gia Giai bong ban truyén théng Hoi nha bao tinh Quang Binh nam 2019,
Hoi thi van hoa céng s¢ do Cong doan vién chuc tinh Quang Binh t chuc... Bén canh
do, cong churc, vién chire, nguoi lao dong Trung tdm luén tich cuc dong goép, ung ho quy
vi ngudi nghéo, gia dinh ¢6 hoan canh kho khan, bénh nhan nghéo. ..

Véi nhitng két qua hoat dong trong nam 2019, Trung tdm Dich vy dau gia tai san
tinh Quang Binh da, dang va s& 1a dia chi tin cay va Ia su lya chon s6 mot cua cac khach
hang.



